
A Flaming Good Idea!



Why are we a Flaming Good Idea?

HONCHOS began as a single store in Pietermaritzburg in 2005. Now national with 97 stores, and currently opening many more 
stores through Africa. It’s one of the fastest growing franchises in South Africa. 

HONCHOS’ rapid expansion is attributed to great tasting, affordable product and disciplined supply chain management. These 
work hand in hand to deliver excellent quality and outstanding service that benefits not only the customer but also, the franchise, 
the franchisee, and the landlord. 

The HONCHOS brand is constantly evolving, but maintains a home grown and modern feel that makes any location welcoming. 
Consistent marketing efforts ensure that the brand stays top-of-mind for consumers and that there is a steady stream of customers to 
each store. HONCHOS is accredited to the Franchise Association of South Africa.
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we ‘about the o’s, bro

Honchos attracts a broad following - from 
youth and students, to families and social 
groups and to the everyday lunch & dinner 
crowd. They like takeaway convenience. This 
is also due to the generous meal portions, 
exceptional quality meals with incredible 
value. Plus a wider range of flavour such as 
Lemon and Herb, Legend, Roasted Chilli, 
and Mexican Chilli. 



HONCHOS specialises in flame-grilled chicken with a menu 
that features burgers, schwarmas and sandwiches. The menu 
also presents beef burgers, as well as hand cut chips that 
Honchos has become known for. Honchos regularly runs 
promotions in-store and across our social media platforms. 

For customer convenience they have ordering options: click 
and collect, order online for delivery or via MrD & UberEats. 
Customers can order through our Honchos app, which 
includes loyalty points and rewards.

Why our peeps love us
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Since starting in 2005, the Honchos 
brand has evolved and created a 
modern and trendy look and feel. 
This look and feel is adaptable to 
all Honchos locations, from take-
away to the sit-in restaurants, to 
drive-through.

The trendy look and feel, 
coupled with the great prices 
and exceptional quality, ensures 
Honchos always has a steady flow 
of repeat and new customers across 
all age groups and demographics. 
The great selection of individual, 
combo and family meals is also an 
enticing factor. Honchos caters to 
the worker on their lunch-break or 
the family outing.

The Honchos model is very 
versatile and can range from 
anywhere between 25 – 300 sqm 
depending on the retail space 
available. These takeaways are 
designed to perform at their best 
in shopping centers, high street 
locations and preference is given to 
a corner shops situated next to an 
anchor tenant with high foot traffic. 
All equipment and shop fitment is 
included in the investment price. 

Our restaurant

STORE SIZES DEPENDING ON LOCATION

HONCHOS stores are as unique as the location in which they 
are situated with the space being treated according to its size 
and audience, whilst taking into account practical and logistical 
factors. Stores situated in the CBD are compact, with the flow 
of customers from entrance to counter prioritised due to the 
high volumes of customers whereas stores in the suburbs are 
slightly more spacious with a range of seating possibilities.

All stores have minimum requirements in terms of kitchen 
stations, storage and refrigeration, with facilities increasing 
depending on size.



What our restaurant needs

SHOPPING CENTRES/MALLS

In South Africa, shoppers are mobile 
and spoilt for choice, and if an area 
doesn’t offer exactly what they want, 
they tend to drive on to the next store 
or mall. We prefer shopping centers as 
they provide security, and foot traffic.

HONCHOS, has  “the accumulative 
attractiveness factor”: this is like 
the fast food/fashion outlets, which 
benefit from synergy with similar stores 
in the same proximity. 

What drives traffic to Honchos? We are 
a destination for the lunch time crowd 
that have limited time, and enjoy a 
daily takeaway. Plus, love the taste of 
flame-grilled chicken. 

Considerations are:

Population density 

We draw customers 
within a general 30km 
radius. These are 
people that are on the 
go, needing breakfast, 
and lunch, or prefer a 
takeaway dinner, and 
meals are affordable. 
In saying that, our 
offerings are at a value 
price point, so that they 
can have takeaways 
more frequently and we 
become a destination 
for them. Our data 
shows that this area has 
sufficient people in a 
working environment – 
bringing in a lunchtime 
crowd to keep our 
business thriving.

Demographic 
characteristics 

Our franchise concept 
appeals to a broad 
demographic cross-
section of the population, 
from youth and tertiary 
education students, to 
families and social groups 
and to the everyday lunch 
crowd. So, it appeals 
to all. It is eclectic in its 
flavours.

Income levels

In addition to age and 
ethnicity, the income 
level of our target market 
is not important. Our 
product offering ensures 
that the average income 
and lower income can 
afford our meals and a 
higher income can enjoy 
the taste of our meals 
and not believe the price 
they paid. We believe 
lower to middle 2-8 LSM 
is sufficient to support 
our business.

Positioning & Visibility

Visibility is critical. 
Store-front and signage 
positioning needs to be 
clearly visible from the 
main traffic flow. Areas 
with high foot traffic ie 
taxi ranks.

Neighbouring tenants

We would like co-tenants 
in the shopping centre 
or area with a high traffic 
flow.

Tenant mix 

Based on the tenants in 
your shopping centre, we 
would like to find a space 
close to companies with 

complementary products 
or services.
1. Shoprite
2. Boxer
3. Jumbo Cash n Carry
4. PEP
5. KFC
6. Nando’s
7. Steers

8. Debonairs 

Sufficient parking 

Is not of the utmost 
importance as we have 
passing trade and our 
customers are in the area. 
However, a small area of 
parking is required.

Competitors

Nandos, Barcelos, Pedros 
& Mochachos.

Marketing

To attract customers to 
the centre, our marketing 
and promotions are 
crucial to Honchos - 
this ensures greater 
success for our outlet. 
We look for marketing 
opportunities in the 
20km radius i.e. street 
poles, local newspaper, 
radio advertising, flyers, 

knock & drops, and other 
promotional material; 
guided by our marketing 
and advertising agency.

Outlet requirements

SHOPPING CENTRE 
Store size 180m² to 
200m²        

Have 3-Phase Power 
100amp per phase

Outlet for Extraction – If 
there is a concrete slab 
above the shop such as 
in a double story building 
there needs to be an 
extraction outlet option. 
This can all be assessed 
once we have done a site 
evaluation, but if there 
is no solution for the 
afore then we will not be 
able to proceed. We try 
and find solutions to this 
challenge though.

Gas – The above applies 
to Gas as well, but 
there is on most cases a 
solution. The Gas needs 
to be placed in a Gas 
Cage outside the back of 
the shop as per Fire Law 
Legislation.

WHEN CONSIDERING A SITE FOR FRANCHISING

We choose areas with considerable growth potential to invest our franchises in.



THE DESIGN TEAM: THE 
STORE DESIGN - fast-casual-
inspired design that is inclusive 

The new generation design is 
intended to modernise the chain’s 
appearance, with a cleaner and 
bolder look. The interior design is 
the first thing that the customer 
will notice as they walk through 
the doors. This first impression 
will dictate how they perceive 
the HONCHOS brand, what level 
of service they can expect, what 
kind of time they anticipate, 
and if they want to come back 
again. Thus, the importance 
of interior design cannot be 
underplayed. The store design 
is “Instagramable” - everybody 
wants to post where they have 
been all day, and if your store 
looks “Instagramable”, it will 
make it to your customer’s feed 
and entice their entire follower 
list.

An intense competition 
in the field of takeaway 
outlets requires our 
business to have a 
competitive advantage. 
The competitive 
advantage can 
be generated by 
conducting the strategy 
of differentiation, 
namely store layout 
and interior displays, 
on top of that, product 
offerings - taste and 
affordability - great 
value.

The newly renovated 
HONCHOS skylight 
ceilings features, 
wall graphics with 
brick-effect, wooden 
panels and timber 
plank tables, with low-
hanging copper lights 
and loose furniture. 
Black, grey and white 
dominate. Orange and 
red signature colours 
are used sparingly as 
an accent on furniture, 
lighting and graphics.

The marble counter 
brings in an impactful 
statement with 
importance placed on 
hygiene, food safety and 
good quality products.

The walls are adorned 
with illustrations 
on light boxes and 
frames, reflecting the 
ingredients, good food, 
and fresh farm produce, 
used to prepare its food.

Semi, open-plan kitchen 
enable customers to 
see their food as it is 
prepared. 

The idea was to 
create a great space 

customers will enjoy 
in the most cost-
effective and dramatic 
way, where customers 
feel comfortable and 
included. The store 
design is flexible due 
the versatile wall 
graphics, which offer 
a fast and easy way 
to transform a store. 
The wall graphics are 
floor laminated, which 
make it durable and 
wipe-able. We create 
3D effects with frames, 
and raised letters. Where 
applicable, ceilings have 
been removed for an 
industrial modern feel.



PRODUCTS AND 
SERVICES

The business will provide 
a variety of freshly 
prepared meals daily in 
line with the franchisors 
offerings, including: 
Chicken Burgers, Beef 
Burgers, Chicken Strips, 
Chicken Wings, Salads, 
Potato Chips, Burger 
combos, Honchos 
Flame-Grilled Chicken, 
Schwarmas, Kiddies 
Meals and Beverages 
and various specials and 
combos, which change 
monthly.

The takeaway offers a 
different menu daily 
catering for both 
vegetarian and non-
vegetarian customers’ 
taste buds. The takeaway 
will be Halaal certified 
and will comply with all 
relevant health and safety 
requirements as set out 
in the Health Act. 

The security offered by a 
franchise includes:

A strong brand to use 
and build upon.

Advertising by the 
franchisor.

Expert training.

Expert business 
operations and 
management. 

Lower risk of failure.

An established customer 
base.

Support from the 
franchisor.

Increased buying power.

Easier to obtain 
financing.

Ongoing product 
innovation. 

THE FRANCHISE HAS A 
FULL SUPPORT SYSTEM

Turn-key project 
management.

Assistance with the set-
up arrangements.

Initial training for 
operator and specified 
staff.

Provision of the business 
model - with quality 
control systems and 
associated IT systems.

Provide the franchisee 
with manuals and 
directives.

Evaluate and approve 

the marketing - both 
regional and/or national 
if applicable, as well as 
local area marketing.

Provide advice on 
the administration, 
management, and 
accounting aspects of the 
business.

Provide the franchisee 
with any improvements, 
updates, enhancements, 
modifications and 
developments in and to 
the intellectual property.

Assist the Franchisee 
with overcoming 
any problems, which 
the Franchisee may 
experience in the 
business.

Make available ongoing 
training programmes 
after the initial training 
programmes.

Regularly measure the 
franchisee’s performance 
relating to all functions of 
managing and operating 
the business.

A marketing and 
adverting agency to fill 
all marketing needs to 
promote the store.

Honchos works hard to 
ensure that it creates 
sustainable opportunities 
for entrepreneurs.

VALUES

The pillars that 
support the business’s 
fundamental business 
principles are enshrined 
and sustained through 
the following core 
business values:

Integrity and respect 
for clients:  Promote 
honesty, integrity, respect 
and human dignity in all 
dealings with clients.

Team Work: Enhance 
team work and 
collaborative consultation 
by interfacing with 
the best resources 
so that customers 
are guaranteed the 
cumulative skills, 
resources and capabilities 
offered by the business.

Partnership & Strategic 
Alliances: Customers are 
considered partners in 
the business pursuit. 

Engage with the best 
strategic partners in 
service delivery.

Entrepreneurial 
Development: The 
business will be 
committed to promote 
the concept of 
entrepreneurial and 
business development 
for all stakeholders.

Being mindful of our 
Customers and our staff: 
Customers and staff will 
be treated in a manner 
in which the members 
themselves would want 
to be treated (or better!)

Gratitude: “An attitude 
of gratitude” shown to 
customers, employees 
and suppliers – because 
without their input, 
service, labour and time, 
the business would not 
be here without them!

THE SUPPORT SYSTEM

HONCHOS has been built 
on the back of a thorough 
support system that takes 
all the factors of the supply 
chain into account in great 
detail. From the purchasing of 
food and equipment, to the 
preparation and sale in store, 
HONCHOS views the business 
systematically with a rigid set 
of protocols and procedures. 
This ultimately keeps both 
supplier and customer happy 
in their relationship with 
HONCHOS.



1
ALEXANDRA
2
BAYVIEW
3
BEREA CENTRE
4
BERGVILLE
5
BIZANA
6
BOTSWANA - RAIL PARK
7
BOTSWANA- GAMECITY
8
BURGER STREET
9
CATO STREET
10
CHATSWORTH - MOORTON
11
CHURCH STREET
12
CONNOR STREET
13
DUNDEE
14
EAST LONDON
15
EAST STREET, PMB
16
EDENDALE 
17
EMPANGENI
18
EMPANGENI 2
19
ERMELO 1 - ENGEN
20
ERMELO 2 
21
ESTCOURT

22
ESTCOURT 2 - BP
23
FORDSBURG
24
GALLWAY LANE, PMB
25
GLENWOOD, UKZN
26
GREYTOWN
27
HAMMERSDALE
28
HARDING
29
HIGHFLATS
30
HILLBROW
31
HILLCREST
32
ISIPINGO RAIL
33
IXOPO
34
KIMBERLY
35
KING SHAKA
36
KING WILLIAM
37
KOKSTAD
38
KORSTEN
39
KRANSKOP
40
KWA DUKUZA
41
LAAGER CENTRE, PMB
42
LADYSMITH 1 - QUEEN

43
LADYSMITH 2 - ILLING
44
LENASIA
45
LONGMARKET ST, PMB
46
MANDINI
47
MARIANHILL
48
MARBURG
49
MATATIELE
50
MOOI RIVER 
51
MOKOPANE
52
MT FRERE
53
MTHATHA 1
54
MTHATHA 2
55
NEWCASTLE 1 - SCOTT
56
NEWCASTLE 2 - TERMINUS
57
NICOL SQUARE
58
OTTAWA
59
OVERPORT
60
PALEDI MALL
61
PARK STATION, JHB
62
PERTH STREET, PMB
63
PHOENIX

64
PIET RETIEF
65
PIETERMARITZ STREET, PMB
66
PINETOWN
67
POLOKWANE
68
PORT ELIZABETH 1
69
PORT ELIZABETH 2
70
PORT SHEPSTONE 1
71
PORT SHEPSTONE 2
72
PRETORIA - BOOM ST
73
PRETORIA CENTRAL
74
PRETORIA- LILLIAN NGOYI
75
QUEEN STREET, DBN
76
RAISETHORPE, PMB
77
RETIEF STREET, PMB
78
RETIEF STREET, PMB - 2
79
RICHARDS BAY
80
RICHMOND
81
SCOTTSVILLE, PMB
82
SHALLCROSS
83
SLATTER STREET, PMB
84
SOLDIERS WAY, DBN

85
STANGER - MARKET PLAZA
86
TUGELA FERRY
87
UMZIMKULU
88
VERULAM
89
VICTORIA STREET, PMB
90
VOLKSRUST
91
VRYHEID
92
WARWICK, DBN
93
WATERCREST
94
WEST STREET, DBN
95
ZEERUST

THE LIST OF OUR CURRENT STORESFRANCHISE OPPORTUNITIES
Paul Wierenga
072 841 8577
Paul.Wierenga@honchos.co.za
www.honchos.co.za


